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Text and photos by Institute of Public Relations of Singapore
IPRS-RMIT Forum 2016

Proving the Value of Communication Through Effective Evaluation

Singapore’s only accrediting body for PR professionals,
the Institute of Public Relations of Singapore (IPRS),
collaborated with the Royal Melbourne Institute of
Technology (RMIT) University, to organise a forum on 5
April 2016 on how to evaluate the value of

Communication. The guest speaker was Professor Anne

Gregory, a leading international thought leader in

. . . Mr Robert Conceicao (first from left), Professor Anne
Communication who is  Professor  of ~ Corporate Gregory (sixth from left), Dr Peter Ling (sixth from right) and

Communication, University of Huddersfield, and a visiting Professor Gregor Halff (first from right)

professor at various universities worldwide including RMIT University. Prof. Gregory is also the Immediate Past

Chair of the Global Alliance for Public Relations and Communication Management (GA).

The Forum was attended by about 50 PR professionals from Singapore and the region, including the heads
of the National PR associations of Indonesia (Mdm. Prita Kemal Gani, Founder, APRN, and Chairperson, PR
Association of Indonesia - PERHUMAS), Malaysia (Dato Haiji Ibrahim, President, IPRM), the Philippines (Mr.
Bong Ramon Osorio, President, PR Society of the Philippines) and Vietnam (Mr. Bao Nguyen, PR Association

Vietnam).

Evaluation Model for PR Practitioners

At the Forum, Professor Gregory delivered a talk about the value of communications through evaluation ,
which she shared the following points:

e Evaluationis a key component of the Strategic Planning Cycle.

e The UK has an advanced evaluation framework, the Government Communication Service (GCS)
Evaluation Framework, which is a useful guide that includes an evaluation model and examples for
social media, marketing and intfernal communications. The GCS Evaluation Framework can be
accessed here:
https://gcs.civilservice.gov.uk/wp-content/uploads/2015/11/GCS_GCS-Evaluation-framework_A4- 191115.pdf

e The GCS Model allows PR practitioners to keep frack of organisation/ policy objectives and the sefting
of Communication objectives with consideration of the following before starting on evaluation:

O Inputs

¢ Qutputs

¢ Out-takes

¢ Outcomes

0 Organisational Impact

e Organisational impact was measured in terms of:
0 Reputational Capital
0 Relational Capital
0 Organisational Capital


https://gcs.civilservice.gov.uk/wp-content/uploads/2015/11/GCS_GCS-Evaluation-framework_A4-_191115.pdf
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e The eight Golden Rules of evaluation:
¢ Set SMART objectives
Specific
Measurable
Attainable
Realistic
Time bound
Set your target audience
Adopt an integrated channel
Collect baselines and benchmarks
Include qualitative and quantitative evidence
Review performance regularly
To drive continuous improvement and future planning
Link activity with organisational goals and KPIs

* & & o o

Professor Anne Gregory presents on evaluation
of the value of communications

SO

A Panel Discussion on evaluation as seen in different perspectives — agency, client and academic -
followed Prof. Gregory's talk. It was moderated by Professor Gregor Halff (Professor of Corporate
Communication, Singapore Management University and current Chair, Global Alliance) with Prof. Gregory,
Ms Christina Cheang (Chairman, Weber Shandwick Singapore and IPRS Vice President) and Mr Tristan

Torres (General Manager, Deliveroo Singapore) as the Panellists.

The Forum was timely as it coincided with a dialogue on the Global Body of Knowledge (GBOK)
framework, which the Global Alliance is currently working on with National PR associations, including IPRS,

to re-base credentials and accreditation methods in the PR profession worldwide.

IPRS President, Mr Robert Conceicao, closed the Forum by thanking all who had made the event a
success, including Dr Peter Ling (Deputy Dean, International School of Media and Communication, RMIT

University) and Telum Media for being the main sponsor. ¢
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